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We are Turkiye's leading
energy company,
pioneering the country's
energy transition.
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This Integrated Annual

Report provides a holistic and
interconnected view of our
strategy, financial and non-financial
performance, and how we create
sustainable value over time.
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Our Integrated|Annual Report

ENVIRONMENTAL MANAGEMENT

reflects how we align our financial
performance with our sustainability
priorities, risk management practices,
and long-term strategic ambitions

to deliver resilient and sustainable

growth.

We have prepared our first Integrated
Annual Report to explain how we
create and protect value over time by
transparently presenting our financial
and non-financial performance,
strategic priorities, and our approach
to managing risks and opportunities for
all stakeholders. We have structured
our disclosures in line with the
International Integrated Reporting
Council (IIRC) Framework, ensuring a
holistic and interconnected view of how
we build value over the short, medium,
and long term.

In this context, the report encompasses
all core content elements of the
IIRC Framework, including our

*Trade registered number: 800865-0

organizational overview and
external environment, governance
structure, business model, risks and
opportunities, strategy and resource
allocation, performance, outlook,
and the basis of presentation. By
adopting this framework, we aim to
provide a clearer understanding of how
our strategy, resources, and decision-
making processes support sustainable
value creation.

Driven by our commitment to building
a more sustainable future, we strive

to effectively manage sustainability-
and climate-related impacts while
continuously enhancing our financial
performance. The Integrated Annual
Report of Enerjisa Enerji A.S.* (“Enerjisa
Enerji”, “Enerjisa” or “Company”)
reflects our dedication to transparency,
stakeholder engagement, and
sustainable growth across all our
business units.

9 Enerjisa Enerji A.$. 2025 Integrated Annual Report
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This report covers the period from
January 1 to December 31, 2025, and
consolidates data from all Enerjisa
Enerji operations and subsidiaries
listed below.

FINANCIAL REPORTS  APPENDIX

As a company operating in the energy
sector of Turkiye, we provide services
in electricity distribution, retail sales,
distributed energy solutions, energy
efficiency, e-mobility, and vehicle fleet
services. This report offers a holistic

1. Baskent Elektrik Dagitim A.S. (Baskent EDAS)

2. Enerjisa Baskent Elektrik Perakende Satis A.S. (Baskent EPSAS)

3. stanbul Anadolu Yakasi Elektrik Dagitim A.S. (AYEDAS)

4. Enerjisa istanbul Anadolu Yakasi Elektrik Perakende Satis A.S. (AYESAS)

5. Toroslar Elektrik Dagitim A.S. (Toroslar EDAS)

6. Enerjisa Toroslar Elektrik Perakende Satis A.S. (Toroslar EPSAS)

7. Enerjisa Musteri Cozimleri A.S. (Enerjisa Customer Solutions, ECS)

8. Esarj Elektrikli Araclar Sarj Sistemleri A.S. (Esarj)

9. Enerjisa Arag Filo Hizmetleri A.S.

— Contents <&— Back

view of the financial and non-financial
performance across Enerjisa Enerji
and its subsidiaries, highlighting our
contributions to the future of energy
and our leadership in promoting best
practices throughout the sector.

100%
100%
100%
100%
100%
100%
100%
100%

100%
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PR
ST/

The 2025 Integrated Annual Report
represents a major milestone for our
company, as it is our first Integrated
Annual Report prepared in full
alignment with the International
Integrated Reporting Framework
(IIRC Framework), ensuring a holistic
and interconnected view of how we
create value across our financial and
non-financial performance. While
our sustainability disclosures have
been prepared in accordance with
the Global Reporting Initiative
(GRI) Standards since 2018, this
year's report advances our approach
by integrating our Value Creation
Model and enhancing the way we
communicate our long-term value
creation story.

Regarding the Double Materiality
Assessment (DMA), which was
conducted fully aligned with the
European Sustainability Reporting
Standards (ESRS) in 2024, we

strengthened the foundation for
transparent and comprehensive
reporting on our material
Environmental, Social, and Governance
(ESG) topics. In addition, we align

our sustainability practices with
globally recognized initiatives such

as the United Nations Sustainable
Development Goals (SDGs), the United
Nations Global Compact (UNGC), and
the Women's Empowerment Principles
(WEPs).

In line with our commitment to
transparent and accountable reporting,
we adhere to the Sustainability
Principles established by the Capital
Markets Board of Turkiye (CMB).
Accordingly, this report provides an
overview of our progress, as detailed

in the Sustainability Principles
Compliance Statement prepared and
included as an appendix.

To support transparency,
measurability, and comparability, this
report presents ESG data for 2021,
2022, 2023, 2024, and 2025.

i

THIS REPORT INCLUDES
FIVE-YEARS OF

PERFORMANCE METRICS
TO PROVIDE A HOLISTIC

VIEW OF OUR PROGRESS.

N~ For additional details,
please refer to the

We have p/Lepared this report in full
alignment with the International
Integrated Reporting Framework
(IIRC Framework).

1 Enerjisa Enerji A.$. 2025 Integrated Annual Report

ENVIRONMENTAL MANAGEMENT

SOCIAL MANAGEMENT

CORPORATE GOVERNANCE

7
\ M Retail
E

)

B

FINANCIAL REPORTS  APPENDIX

Navigation Icons

Capitals

2\

|'| N .

/I"E? Financial
))

L%Jﬁ Operational

3%
/’?7 Natural
-:_:- Intellectual
OOO Human
AR

00 Social
3Y B
nNN

Business Units

Distribution

Customer
Solutions

N internal navigation

~

i ? 2 external navigation
A

R %

=— Contents &— Back

AU

The report has been prepared in
compliance with the minimum
requirements of the Turkish
Commercial Code (TTK) and the
Capital Markets Law regarding
annual reporting. Reasonable
assurance has been obtained for
the financial information through
the independent audit conducted by
DRT Bagimsiz Denetim ve Serbest
Muhasebeci Mali Musavirlik A.S.
(“Deloitte”).

For non-financial information, limited
assurance has been provided in
accordance with the International
Standard on Assurance Engagements
(ISAE) 3000 (Revised) - “Assurance
Engagements Other Than Audits

or Reviews of Historical Financial
Information” (“ISAE 3000" Revised),
issued by the International Auditing
and Assurance Standards Board, and
ISAE 3410 - “Assurance Engagements
on Greenhouse Gas Statements”
(“ISAE 3410"). Other than these, there
is no private audit conducted in the
reporting period.”

~ The selected non-financial data
subject to limited assurance in 2025
are marked with the designated “v"
symbol throughout the report. Further
details and definitions of the assured
non-financial data are provided in the
Reporting Principles.

~ The independent auditor’s report,
limited assurance report, and
reporting principles can be found in

The 2025 Integrated Annual Report
can be accessed on the company’s

corporate website, as well as other
reports from previous years.



ABOUT THE REPORT  MANAGEMENT  ENERJISA ENERJI AT A GLANCE = BUSINESS PERFORMANCE = SUSTAINABLE MANAGEMENT  ENVIRONMENTAL MANAGEMENT

This report is structured to guide
stakeholders through the key
sections, providing a view of how our
governance, operations, strategy,
and sustainability work together.

Ny 05 Ny 35 N 57

About the Report

About the Report establishes

the basis for the information
presented in this report, ensuring its
credibility and integrity. In line with
transparency and comparability,

the Basis of presentation™* details
the reporting scope, the guiding
frameworks (GRI, [IRC, UNGC, SDGs),
and the external assurance process.

Management
Management details the governance
framework of Enerjisa Enerji.

The Governance structure presented
in this chapter outlines our key
mechanisms, ethical standards,
compliance processes, and Board
oversight, demonstrating our
commitment to the principles of
accountability and responsible
decision-making.

Enerjisa Enerji A.$. 2025 Integrated Annual Report

Enerjisa Enerji at a

Glance

At a Glance chapter outlines Enerjisa
Enerji's operations, providing an
overview of its Organizational
overview and external environment,
including key financial, operational,
and sustainability performance.

It provides essential context on the
organization’s purpose, mission,
vision, and operating environment,
including culture, values, structure,
key activities, markets, competitive
positioning, and role in the value
chain. The section also highlights key
quantitative information, significant
changes from previous periods, and
major external factors affecting the
organization.

Business Performance
Business Performance details
Enerjisa Eneriji's strategic direction
and forward-looking perspective,
explaining how our Strategy and
resource allocation are designed to
create long-term value.

It outlines our strategic priorities,
investments, and how we deploy
capital to drive sustainable growth.
It also provides an Outlook on key
operational, strategic, and financial
developments, offering insight into
expected changes in our external
environment and how we are
positioned to respond to emerging
challenges and uncertainties.

It reflects our forward-looking
assessments and action plans to
sustain long-term value creation in a
dynamic energy market.

SOCIAL MANAGEMENT  CORPORATE GOVERNANCE

N 117

Sustainable

Management

Sustainable Management provides
a detailed examination of the
frameworks and processes Enerjisa
Enerji employs to identify and
manage the factors influencing its
value creation. This is demonstrated
through our discussions on
foundational business conduct,
systematic stakeholder engagement,
and our double materiality
assessment, which collectively
inform our overarching ESG strategy
and the establishment of concrete
performance targets.

The Risks and opportunities
disclosures presented in this
chapter describe our corporate

and sustainability management
approach (including governance,
risk management, and ESG strategy)
and identifies key ESG, operational,
and market-related risks and
opportunities.

FINANCIAL REPORTS  APPENDIX
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Environmental
Management
Environmental Management
provides a detailed account
of Enerjisa Eneriji's results and
outcomes.

The Environmental Performance
section focuses on our
environmental initiatives, such

as climate change, emission
management, resource use, circular
economy, water, and biodiversity
management, and demonstrates
how strategy execution translates
into measurable outcomes.

173

Social Management

Social Management provides a
detailed account of Enerjisa Enerji's
results and outcomes.

focuses on our social impact,
explaining how Enerjisa Enerji creates
value for its employees, customers,

= Contents &— Back

suppliers, and communities
through inclusive, safe, and socially
responsible practices.

225

Corporate Governance
Corporate Governance details the
governance framework of Enerjisa
Eneriji.

The Governance disclosures
presented in this chapter outline
our corporate governance structure,
internal control systems, and Board
oversight.

305

Financial Reports

Financial Reports provide a detailed
account of Enerjisa Eneriji's results
and outcomes.

details our financial performance,
demonstrating how the execution
of our strategy translates into
measurable outcomes for financial
capital.

*Bold and italic terms in this part of the report follow the International <IR> Framework (IFRS Foundation) terminology to align with global integrated reporting principles.

14
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Management

With a strong governance
framework and
responsible leadership,
Enerjisa Enerji is shaping
the energy of the future
today.

15 Enerjisa Enerji A.$. 2025 Integrated Annual Report

SOCIAL MANAGEMENT  CORPORATE GOVERNANCE

FINANCIAL REPORTS  APPENDIX

19
23
25
27
31
33

Board of Directors

Board of Directors Committees
Messages from the Chairperson
Executive Management
Message from the CEO
Message from the CFO

=— Contents <& Back



ABOUT THE REPORT  MANAGEMENT  ENERJISA ENERJI AT A GLANCE = BUSINESS PERFORMANCE = SUSTAINABLE MANAGEME NVIRON i SOCIAL MANAGEMENT ORPORATE GOVERNA| FINANCIAL Rw AP
!
1

FHiny, g
i t h\'ﬂ\\[}(

to gwde the Compa ny S
in the just energy transmon |

17 Enerjisa Enerji A.§. 2025 Integrated Annual Report



ABOUT THE REPORT  MANAGEMENT  ENERJISA ENERJI AT A GLANCE = BUSINESS PERFORMANCE = SUSTAINABLE MANAGEMENT  ENVIRONMENTAL MANAGEMENT

ihsan Erbil Baygél

Chairperson

ihsan Erbil Baycél holds an MBA from Sabanci University, a BS in

Civil Engineering from Bogazici University, and completed MS-level
studies in Organizational Psychology at istanbul Bilgi University. His
academic background is further strengthened by advanced executive
programs in Corporate Finance, Valuation, and C-Level Leadership
Development.

With an extensive career in the energy sector and deep expertise in
corporate and digital transformation, he has been serving as Chief
Executive Officer of Enerjisa Uretim since 2020. In addition to his
executive role, he currently serves as Vice Chairman of the Board of
Directors at Enerjisa Uretim, Chairman of the Board of Directors at
Enerjisa Enerji, and President of Strategic Investments and Operations
at Sabanci Holding.

Under Baycol's leadership, Enerjisa Uretim has secured strategic
renewable energy investments, expanded its footprint into
Southeastern Europe, and pioneered innovative digital business
models, positioning the company as a frontrunner in sustainability
and advanced green energy solutions.

Previously, he held the position of Deputy General Manager at
Enerjisa Uretim between 2018 and 2019, where he led major
transformation initiatives across thermal assets and IT, managing
a diversified asset portfolio with a strong focus on operational
excellence, risk management, and organizational transformation.

Between 2008 and 2018, he served as Strategy & Business
Development Director at Enerjisa, where he played a pivotal role

in the company’s demerger process as Head of the IPO Team, led
acquisitions exceeding USD 5 billion, and oversaw the development of
large-scale power plant investments.

He is also a Board Member of YASED - International Investors
Association.

19 Enerjisa Enerji A.$. 2025 Integrated Annual Report

Attila Kiss

Vice Chairperson

Attila Kiss received his degrees in economics in Szolnok and Budapest,
Hungary, followed by a postgraduate Diploma in Management
Studies at Chilterns University, UK. He is holds qualification as
Certified Accountant. He started his professional career in 1996 at
OCE Hungaria in Budapest as management accountant.

In 1999, he joined the predecessor company of the E.ON Group,
Bayernwerk Hungaria, member of VIAG Group in Budapest. After
holding various managerial positions, Attila joined E.ON Energie in
Munich in 2006 holding responsibility for distribution business in CEE.
Returning back to Budapest, Hungary, from 2010 he served as the
Director of Energy Controlling followed by Managing Director of the
customer service company of E.ON Hungaria Group. In 2015 he was
appointed as Member of the Board of Directors of E.ON Hungaria
responsible for power and gas distribution. Between 2018-2022 he
acted as Chairperson and CEO of E.ON Hungéria.

Following this he moved to Germany, took over the group level SAP
transformation for Enterprise Asset Management. Since January 2024,
Attila Kiss serves as the Senior Vice President of Energy Networks
Europe, responsible within the E.ON Group for power and gas
distribution in Sweden, Poland, Slovakia, Czech, Hungary, Romania,
Croatia and shareholder representative for E.ON in Turkiye.

SOCIAL MANAGEMENT  CORPORATE GOVERNANCE  FINANCIAL REPORTS  APPENDIX

Yesim Ozlale Onen
Board Member

Yesim Ozlale Onen began her professional journey in 1999 as an
Associate Consultant at Davranis Bilimleri Enstitisu. Her career
trajectory took a new direction in 2003 when she joined Deloitte
as a Senior Consultant, a position she held until 2005. In her role
at Deloitte, she provided expert consultancy services in Human
Resources through leveraging her background in psychology.

From 2005 to 2007, Mrs. Onen served as Project Manager at DDI
Turkiye, where she managed various projects on human resources
and organizational development, contributing to her growing
expertise.

In 2007, Mrs. Onen's career path led her to Sabanci Holding, where
she assumed the role of Group Human Resources Manager. Her
tenure at Sabanci Group lasted until 2011, during which she played
a key role in shaping the human resources strategies and practices
within the group.

Mrs. Onen joined Korn Ferry in 2011 and. served as Senior Client
Partner from 2018 to March 2023 where she led various projects in
Tarkiye and EMEA.

Yesim Ozlale Onen is the Group President for Sabanci Holding Human
Capital and Sustainability and Chief Diversity and Inclusion Officer
since March 2023.

Mrs. Onen completed her secondary education at izmir Amerikan
Lisesi in 1993, followed by a bachelor’s degree in psychology from
Middle East Technical University in 1997, and a master's degree in
clinical psychology in 1999. She is an ICF accredited executive coach.

=— Contents &— Back

Diddo Diddens

Board Member

Diddo Diddens holds a Master of Science degree in Shipping, Trade
and Finance from Bayes Business School, London, UK, as well as

a Bachelor of Arts with Honours in European Business from the
University of Portsmouth, UK, and the University of Applied Sciences
in MUnster, Germany. He began his professional career in 2001 at
E.ON AG in Dusseldorf as a Trainee and Associate in Finance. Between
2005 and 2011, Diddo served as Vice President of Group Controlling
Infrastructure at E.ON Ruhrgas AG in Essen. He then progressed

to Senior Vice President Controlling and Finance at Avacon AG in
Helmstedt, a position he held from 2011 to 2019. From 2020 to 2023,
Diddo was CFO and Managing Director of Finance, Human Resources
and Energy Economics at Westnetz GmbH in Dortmund.

Since 2023, Diddo Diddens has been serving as Senior Vice President
Business Controlling Energy Networks at E.ON SE in Essen. As of June
1, 2025, he was appointed as a member of the Board of Enerjisa
Eneriji, replacing Thorsten Lott.

20
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Orhun Kostem
Board Member

Orhun Kostem joined Anadolu Group in 1994, where he held
several management roles until 2008. He was appointed as the CFO
of Efes Breweries International in 2008. A year later, in 2009, he
transitioned to the role of Corporate Finance Coordinator within the
Anadolu Group.

From 2010 to 2018, Mr. Késtem furthered his career at Coca-Cola
Icecek, serving as the CFO between 2010 and 2016 and then as the
Regional Director for the Middle East and Pakistan. He was the CFO
of Anadolu Efes between 2019 and 2021.

Since July 1, 2021, Mr. Kdstem has been the Group CFO of Sabanci
Holding. In addition to his primary role, he holds significant
positions across various organizations: Vice Chairperson of Sabanci
Iklim Teknolojileri, Board of Trustees of Sabanci University, and
Member of the Board of Directors at Akbank, Kordsa, Enerjisa Enerji,
and Enerjisa Uretim.

He was one of the co-authors of the book "Opening the Window
to Capital Markets: From A to Z Initial Public Offerings and Investor
Relations.", published in 2009. His expertise has been recognized
for many years by various national and international platforms;
while listing among "Turkiye's Most Influential 50 CFOs" by BMI
Business School and DataExpert in 2016, 2019, 2020, and 2021, he
also received accolades as Turkiye's Best CFO in Thomson Reuters
Extel's Investor Relations Awards in 2011 and 2013, and was
named “Best CFO" in the Consumer Sector in Emerging EMEA by
Institutional Investor (Il) in 2020. He was also distinguished by the
Best CFO among industrials in the Emerging EMEA region for three
consecutive years from 2022 to 2024 by Il (renamed as Extel as of
2024). In addition, he was recognised as Best CFO among BIST30
companies by Turkish IR Society (TUYID) in 2022 and 2023.

Mr. Kostem, featured in the C-Suite Series - Fortune CFO 2022 list,
is a member of the CFA Society Istanbul and the CFO Network of
the World Business Council for Sustainable Development (WBCSD),
reflecting his commitment to excellence in finance and sustainable
development.

In 1991, Orhun Kostem completed his undergraduate studies in
Mechanical Engineering at Middle East Technical University (METU),
where he also obtained his MBA. Furthering his education, he acquired
a master's degree in Finance and Corporate Law from Bilgi University.

21 Enerjisa Enerji A.$. 2025 Integrated Annual Report

Guntram Wirzberg
Board Member

Dr. Guntram Wrzberg studied Law at the University of Gottingen.
He holds a PhD in Law, and completed Executive Programs at
Harvard Business School and MIT, Boston.

He began his career at PreussenElektra AG in Hannover as in-
house lawyer for Energy, Antitrust, and Corporate Law. He joined
the Legal Department of E.ON's Holding Company in 2001 and
subsequently held several General Counsel positions across E.ON
Group companies. In2003, he worked in the United States as in-
house counsel for Regulatory Affairs at LG&E. From 2004 to 2006
he changed to the real-estate business for German-based Viterra/
Deutsche Annington working as their General Counsel and Head of
HR. In 2007 he went on to serve as General Counsel and later HR
Director for E.ON Ruhrgas AG and its successor companies, E.ON
Energy Trading SE and E.ON Global Commodities SE, until 2013.

Dr. Wirzberg became Head of Corporate Audit for the E.ON Group
in 2014 and served as General Counsel and Chief Compliance
Officer at E.ON SE from 2017 to 2022. Since July 2022, he has been
CEO of E.ON Hungéria and a Member of the Board of Directors at
Enerjisa Enerji and Enerjisa Uretim, two of Tirkiye's leading energy
companies.
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Kamuran Ucar
Independent Board Member

Kamuran Ucar earned her Master's degree in Chemical Engineering
from Middle East Technical University in 1996 and began her career
at TUBITAK Defence Industries Research and Development.

She joined Unilever in 1999, where she held several senior

roles, including Product Manager for Omo and Vice President of
Household Cleaning and Laundry Products for Africa, the Middle
East, and Turkiye, leading teams in South Africa, Turkiye, and Dubai.
She also served as a Board Member for Unilever's Global Home
Care business. Between 2016 and 2018, she was Vice President for
Household and Personal Care across Turkiye, Russia, the Middle
East, North Africa, Central Asia, and the Caucasus, and participated
in global projects focused on sustainability and diversity. In 2019,
she was appointed General Manager of Unilever Iran, Caucasus,
and Central Asia and continued to serve as a Board Member for the
region.

Since January 2022, Ms. Ucar has been the Founder and CEO
of her own company operating in healthcare and sustainability
technologies.

As of April 2022, Kamuran Ucar serves as an Independent Board
Member of Enerjisa Enerji A.S, as of April 2024 she serves as
Independent Board Member of Teknosa and as of January 2024 she
serves as Advisory to the Executive Committee of Hipp International
Turkiye. She is a Member of the Advisory Board of the Advertisers
Association, a member of the Arya Women Investor Group, a Dream
Partner of Young Guru Academy, which is a non-governmental
organization, and works as an Investor-Mentor in various start-ups.
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Mehtap Anik Zorbozan

Independent Board Member

Mehtap Anik Zorbozan completed the AFS exchange program in
California in 1988 and later graduated from the Department of
Industrial Engineering at Istanbul Technical University. She began
her career in 1992 as Management Trainee at Borusan Holding A.S.

After serving managerial positions in various companies within the
Borusan Group and undertaking numerous projects at the group
level in production, distribution, and logistics companies, she was
appointed Assistant General Manager of Finance at Borusan Holding
in 2006. Concurrently, she also held the position of Assistant
General Manager of Finance at Borusan Investment, a publicly
traded company. During this period, she served on the Board of
Directors of various companies within the group.

She was involved in the joint venture and establishment of Borusan
EnBW Energy, a company formed between Borusan Holding and the
German energy company EnBW AG and later served as Assistant
General Manager responsible for Finance, Legal, and Procurement
there. She held this position from 2009 until 2017. In 2017, she was
appointed as the Member of the Executive Board responsible for
Finance at Borusan Mannesmann Boru, a subsidiary of Borusan
Holding and the German steel giant Mannesmann Salzgitter,
another publicly traded company within the group. In addition to
overseeing the finance departments at the industrial company,

she also assumed responsibilities for Foreign Trade, Management
Information Systems, Legal Affairs, and International Trade. During
the same period, she served on the Board of Directors of subsidiary
production facilities in the United States and Italy, as well as various
companies established for commercial purposes in Europe. She
retired from her position at the end of 2021. She has been a
member of Enerjisa Enerji Board of Directors since April 2024.
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Enerjisa Enerji's committees

turn specialized expertise and
independent judgement into action,
providing rigorous oversight and
supporting the Company'’s strategic
decision-making.

BOARD OF DIRECTORS COMMITTEES

23

Chairperson
Kamuran Ucgar
Independent Board Member

Members
Guntram Wurzberg
Board Member

Yesim Ozlale Onen
Board Member

Harun Turan
Not Board Member

Activities of the Corporate
Governance Committee are
discussed in the Corporate
Governance Section.

2 Corporate Governance
Committee Charter
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Chairperson
Mehtap Anik Zorbozan
Independent Board Member

Member
Kamuran Ucar
Independent Board Member

Activities of the Audit
Committee are discussed in the
Corporate Governance Section.

2 Audit Committee Charter

Chairperson
Mehtap Anik Zorbozan
Independent Board Member

Members
Kamuran Ucar
Independent Board Member

Nusret Orhun Kostem
Board Member

Diddo Diddens
Board Member

Activities of the Early Risk
Detection Committee are
discussed in the Corporate
Governance Section.
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“Through its visionary
oversight, our Board
guides the Company

in meeting today’s
energy needs while also
building resilient, low-
carbon energy systems
for the future.”
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Dear Stakeholders,

Global expectations today measure
companies not only by financial
results, but by how governance
integrates sustainability performance
and long-term value creation. The
Board believes this shift has made
integrated thinking a core element of
effective oversight: sustainability is not
a standalone topic but a fundamental
lens through which resilience and
value creation are evaluated.

Against this backdrop, Enerjisa Enerji
is publishing its first Integrated Annual
Report, an important milestone

in our governance journey and a
reflection our commitment to align
established reporting practices

with internationally recognized
frameworks. By integrating financial
and non-financial information, we
aim to provide stakeholders with a
clearer, more connected view of the
company's enduring resilience and
growth.

Enerjisa Enerji's purpose is not limited
to meeting today's energy needs; it is
to safeguard the long-term security
and resilience of Turkiye's energy
system in the face of rising demand,
climate-related risks, and natural
disasters. As a critical infrastructure
operator, we shape our investments,
operations, and transformation
initiatives with this sense of
responsibility.

Guided by the vision of delivering
sustainable, balanced outcomes for
all stakeholders, the Board oversees
Enerjisa Enerji’s strategic priorities,
ensuring resilient, inclusive growth.
We recognize that the transformation
of the energy sector encompasses not
only technological innovation, such

as decarbonization, digitalization, and
electrification, but also human capital,
social responsibility, and community
engagement.

— Contents <&— Back

By monitoring investments in grid
modernization, renewable energy
integration, energy efficiency, and
e-mobility, the Board ensures that
these initiatives align with the
company's long-term objectives

and governance principles. Through
this comprehensive oversight, the
Board aims to guide Enerjisa Enerji in
meeting present energy needs while
building the resilient, low-carbon
energy systems of tomorrow.

The adoption of Integrated Reporting
supports stronger oversight and
more informed engagement with
stakeholders. It enables the Board
and management to assess strategic
decisions by viewing financial
performance, regulatory outcomes,
and sustainability impacts together,
rather than in isolation, and to better
identify risks and opportunities over
the planning horizon. This report
signals the company’s growing
maturity and commitment to move
beyond fragmented disclosures
toward a coherent narrative
connecting governance, sustainability,
and financial performance.

Looking ahead, the Board will
continue to support integrated
thinking across the organization and
oversee the evolution of reporting
practices in line with global standards.
We view this report as a foundation
for continuous improvement in how
Enerjisa Enerji communicates its
strategy, performance, and long-term
resilience and growth trajectory.

Sincerely,

ihsan Erbil Baycél
Chairperson of the Board
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CEO

Murat Pinar earned his degree in Electrical and Electronics
Engineering from Karadeniz Technical University, holds an MBA
from the London School of Commerce & University of Wales.

He began his professional career at Siemens, working as a
Transmission Engineer, Transmission Product Manager, and
Application and Integration Manager from 1998 to 2006. He later
held field operations management and Program Director roles at
Nokia Siemens Networks across 13 countries.

Mr. Pinar joined Enerjisa in 2015, initially holding executive roles in
the Distribution Companies. He was appointed General Manager
that year and became President of the Enerjisa Enerji Distribution
Business Unit in 2016, leading their integration, growth, and
operational development.

Since November 1, 2019, he has served as CEO of Enerjisa Enerji.
Mr. Pinar also serves as a Board Member of ELDER (Association of
Electricity Distribution Companies) and Esarj, and EUROGIA.

27 Enerjisa Enerji A.$. 2025 Integrated Annual Report

CFO

Philipp Ulbrich holds a master’s degree in business administration
and a PhD in Accounting / Controlling from Eichstatt-Ingolstadt
University, Germany.

He worked for E.ON since 2006 in various international positions,
amongst them as Head of Finance for the French activities between
2009 and 2013, as Head of the Global Venture team between 2016
and 2019 and as program leader for the group-wide Working Capital
Optimization (2014 to 2015) and the ERP-transformation to S4HANA
between late 2019 and early 2021.

In his most recent position before joining Enerjisa Enerji as CFO

in June 2023, he was responsible for Finance across E.ON's Digital
activities for two years. He is a Board Member of AHK Turkiye
(German Turkish Chamber of Industry and Commerce). He is living
in Istanbul with his family.

General Manager of Retail Companies

Ersin Esenturk completed his bachelor's degree in Metallurgical and
Materials Engineering at Middle East Technical University and his
master’s degree in Business Administration at Indiana University of
Pennsylvania.

Since 2020, Ersin Esentlirk has been serving as the General Manager
of Enerjisa Retail Sales Companies. Starting his career in 2000 at
Disbank, he held various roles in sales and business development
at Toyota Turkiye Marketing and Sales Inc. and General Motors -
Opel. Joining Enerjisa in 2009, he played a significant role in leading
sales functions in individual and corporate channels, contributing to
customer experience and energy industry development in the retail
business unit. Managing an electricity sales operation reaching 9
million customers in 14 provinces within Enerjisa, he also played a
crucial role in the establishment and sustainability of investments in
renewable energy and energy efficiency.

Mr. Esenturk is a board member of the Women in Technology
Association, contributing to sustainable development by ensuring
equal opportunities in science and technology. He leads important
projects contributing to sustainable development and equal
opportunities.

General Manager of Distribution Companies

Oguzhan Ozsiirekci earned his undergraduate degree in Electrical
and Electronics Engineering from Middle East Technical University
and a master’s degree in the same field from Gazi University.

He began his career at Barmek Holding in 2002 and joined Baskent
Electricity Distribution Inc. as an engineer in 2003, where he

held various managerial roles until 2013. From 2013 to 2019, he
served as Director of Customer Operations and Director of Field
Operations.

Since November 2019, he has been Group Director of Field
Operations at Enerjisa Distribution Companies. Appointed General
Manager of Distribution Companies at Enerjisa in 2022, he leads
the Distribution team that aims to provide quality and continuous
energy to more than 22 million people in 14 different cities.
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Head of Sustainability and Corporate Capabilities

Ebru Tascioglu completed her undergraduate degree at Ankara
University, Faculty of Educational Sciences. She held various
human resources positions in different fields in the private
sector between 1999-2010. In 2010, Tascioglu joined Enerjisa and
worked as a manager in labor relations and human resources at
Enerjisa Distribution and Enerjisa Retail Sales Companies. Prior
to her current role, Tascioglu worked as Human Resources and
Administrative Affairs Director at Enerjisa Retail Companies and
then she proceeded to work at Enerjisa Distribution Companies.

Since September 2021, she has been working as the Head of
Sustainability and Corporate Capabilities Department, responsible
for sustainability, communicationcorporate social responsibility

and community investments activities and Occupational Health,
Safety and Environment reporting. She has graduated from the
INSEAD Gender Diversity Program and YALE School of Management-
Women on Boards programs. In 2024, she completed the “Inclusive
Leadership Training Program for Sustainable Companies,” organized
by the Percent 30 Club, hosted by Sabanci University Corporate
Governance Forum in collaboration with the International Finance
Corporation (IFC). Since 2022, she has also been the Chair of the
following committees Sustainability Executive Committee, Diversity,
Equality and Inclusion Committee and she has been leading as the
Diversity and Inclusion Officer of Enerjisa. Since 2025, Tascioglu has
been acting as a member of the Board of Directors of the Percent
30 Club Turkiye, which runs campaigns and conducts research on
women's representation on boards.
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Head of People & Culture

Berrin Yilmaz graduated from the Business Administration
Department of Middle East Technical University and completed her
MBA at Bilkent University. She has also attended leadership, change
management, and coaching programs at some of the world’s most
prestigious institutions, including London Business School, Ashridge
Business School, and Stanford University.

Starting her career in the field of human resources, Yilmaz has
held leadership roles across various sectors in Turkiye and abroad.
Between 2017-2018, she served as Human Resources Director at
Sabanci Holding; from 2018 to 2022, as Executive Vice President
of Human Resources at Akgansa; and since 2022, as Chief Human
Resources Officer (CHRO) at Sabanci University. Throughout these
roles, she has played an active role in shaping human resources
strategies, leading cultural transformation initiatives, driving
digitalization, and implementing projects focused on the evolving
dynamics of the future workforce.

As of November 1, 2025, Berrin Yilmaz has been appointed as Head
of People & Culture (CHRO) of Enerjisa Enerji.

A passionate advocate for diversity, inclusion, and sustainability

in the workplace, she actively contributes to PERYON, YenidenBiz,
and the UN Global Compact initiatives. Through her commitment

to continuous learning and curiosity, she maintains a strong people
focus, driving team development and cultural transformation across
the organization.

General Manager of Esarj

Yakup Aydilek graduated from the Department of Business
Administration at Middle East Technical University in 2005 and
completed his master’s degree at Pantheon-Sorbonne University in
2024. He began his career at Deloitte as a Senior Auditor (2005-
2009) and later worked as a Financial Controller at CAF.

Mr. Aydilek joined Enerjisa Enerji in 2010, contributing to major
initiatives such as privatization processes, regional acquisitions,
system transitions, and operational excellence projects. Over his
15 years at Enerjisa, he has held various leadership roles within
the Retail business unit. He served as Head of People and Culture
between 2021 and 2025, and as of February 1, 2025, he has been
appointed General Manager of Esarj, a wholly owned subsidiary of
Enerjisa Enerji.

He is a Board Member of GYIAD (Association of Young Executives
and Business People), co-chairing the Digital Working Group, and

a Member of the Audit Board of the YenidenBiz Association, where
he leads the Technology Committee to support the reintegration of
women into the workforce. In 2024, he also completed the Inclusive
Leadership Training Program for Sustainable Companies, organized
by the 30% Club and Sabanci University Corporate Governance
Forum in collaboration with the IFC.
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“At Enerjisa Eneriji,

progress is measured

not only by growth, but

by the resilience of our
infrastructure and the
value we create for society
in a rapidly evolving
energy landscape.”
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Dear Stakeholders,

The energy sector in Turkiye

is undergoing a profound
transformation, shaped by
decarbonization, digitalization, and
rising expectations for resilience

and sustainability. In this rapidly
evolving landscape, delivering reliable,
affordable and sustainable energy
requires disciplined execution,
strategic investment, and a long-term
commitment to value creation. At
Enerjisa Enerji, progress is measured
not only by growth, but by the
resilience of our infrastructure and
the value we create for society in a
rapidly evolving energy landscape.

During 2025, we strengthened our
position in this transformation
through disciplined financial
management, a solid capital structure,
and investment strategy, continuing to
deliver sustainable growth. Our first
Integrated Annual Report reflects this
performance and serves as a roadmap
for creating sustainable value in

the years ahead, bringing together
financial and non-financial disclosures
to provide stakeholders with a holistic
view of our commitments and impact.

Today, while providing reliable energy
to more than 22 million people across
14 provinces in Turkiye, we play a

PEOPLE ACROSS

IN TURKIYE, WE PLAY A
PIVOTAL ROLE IN THE
MODERNIZATION OF
THE COUNTRY'S ENERGY
INFRASTRUCTURE.

FINANCIAL REPORTS  APPENDIX

pivotal role in the modernization of
the country’s energy infrastructure.
Through smart-grid investments,
predictive maintenance and digital
asset-management systems, we
achieved a remarkable improvement
in outage duration and enhanced
distribution efficiency, directly
contributing to energy security and
system resilience.

In parallel, our Retail and Customer
Solutions businesses delivered a
strong performance despite market
volatility. We remain committed to
supporting energy efficiency and the
transition to carbon neutrality, while
prioritizing regulated distribution
investments in grid modernization,
smart networks, and capacity
expansion. Digital transformation
supported these priorities. These
efforts not only enhanced operational
resilience but also strengthened

our competitive positioning,

placing us ahead of peers in key
capability areas. Aligned with our
Responsible Al Governance Policy,

we focused on strengthened data
foundations, advanced automation
and ran controlled pilots in network
operations and customer service.

Our R&D across loT, ICT, and big data
enables smart, secure, efficient energy
systems, leveraging Al-driven analytics
to optimize operations.

Looking ahead, the Fifth
Implementation Period (2026-2030)
marks a new phase of accelerated
investment and modernization.
Building on the completion of the
Fourth Implementation Period, in this
phase we will significantly expand
regulated investments in line with the
Energy Market Regulatory Authority's
(EMRA) investment roadmap,
representing a step-change in our
long-term infrastructure commitment.
This will strengthen Turkiye's energy
infrastructure, enhance operational
resilience, and advance the transition
to a low-carbon, digitally enabled
energy system.
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Our “For a Better Future Platform”
continued to deliver measurable
impact in 2025 through national
and international collaborations. As
part of the SENTRUM (Sustainable
Energy-Based Tourism Practice
Centre) Project, energy audits were
conducted for tourism businesses
and public buildings in the region.
Eight businesses were provided
with energy-efficient lighting

and appliances in line with their
needs. Solar power plants and
energy efficiency measures were
implemented in two public buildings,
and one private business was
supported in improving its energy
practices.

Enerjisa Enerji's sustainability
leadership continued to receive
international recognition in 2025, with
an A score in CDP Climate Change
and Water Security and continued
inclusion in the Bloomberg Gender-
Equality Index (GEl), remaining among
the 29 Turkish companies in the Index
and the sole representative of the
utilities sector in Turkiye.

With the dedication of our employees
and the trust of our stakeholders,

we will continue to lead Turkiye's
energy transformation for people, the
economy, and the planet.

This Integrated Annual Report reflects
how we manage today and how we
prepare for tomorrow. Guided by
integrated thinking, we will continue
to build a resilient, digitally enabled,
and sustainable energy system that
supports Turkiye's development and
creates long-term value for all our
stakeholders, while maintaining a
strong financial position underpinned
by disciplined capital allocation,
effective risk management, and a solid
financial performance achieved in
2025.

Sincerely,

Murat Pinar
Enerjisa Enerji, CEO
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“With a resilient financial

structure, diversified

funding, and strong cost
discipline, Enerjisa Enerji
is well positioned to

enable Turkiye's energy
transformation.”
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Dear Shareholders,

2025 was a year in which disciplined
financial management enabled Enerjisa
Enerji to continue investing in Turkiye's
energy transition while preserving
balance sheet strength and with this
its financial resilience in a challenging
macroeconomic environment. High
inflation, market volatility, and
tightening financial conditions leading
to high real interest rates on top of
the high inflationary setting required

a cautious yet proactive approach to

capital allocation and funding decisions.

Throughout the year, we maintained
our profitable investment momentum
with total capital expenditures of
TRY 23.5 billion, primarily directed
toward regulated grid expansion and
modernization. These investments
are designed to deliver long-

term, predictable cash flows while
strengthening the reliability and
efficiency of Turkiye's electricity
infrastructure.

Besides strict cost management, a
defining element of 2025 was our
continued focus on funding quality
and diversification. We strengthened
our access to both domestic and
international capital markets, securing
TRY 39.2 billion in new financing under

OPERATIONAL
EARNINGS

UNDERLYING
NET INCOME

REGULATED ASSET BASE

FINANCIAL REPORTS  APPENDIX

competitive terms with a significant
long-term share, despite the clear short-
term bias of the Turkish debt market.
These funds were allocated according
to our capital allocation framework,
ensuring attractive return rates even in
a high interest environment.

In this context, we are particularly
proud to have concluded a 6-year,
sustainability-linked financing in Turkish
Lira equivalent to USD 340 million, a
first of its kind for Enerjisa Enerji and for
Turkiye's electricity distribution sector.
By linking financial conditions to clearly
defined sustainability performance
indicators, this structure embeds
sustainability directly into our financial
strategy, enhances transparency for
investors and lenders, and supports
long-term funding flexibility while
aligning our cost of capital with our
sustainability ambitions.

In an inflationary environment, our
focus remained on delivering a solid
performance by protecting real value
through regulated returns. As a result,
operational earnings amounted to TRY
58.3 billion, underlining the strength of
our core activities, while Underlying Net
Income increased by 73% year-over-
year. Our Regulated Asset Base grew
by 42% year-over-year, and reached
TRY 83.6 billion, reflecting asset growth
above inflation and reinforcing the
robustness of our regulated business
model.

Despite a demanding operating
environment, effective cash flow
management enabled us to sustain

a strong capacity for shareholder
returns. In line with our dividend

policy to distribute at least 60% of our
bottom-line earnings, a dividend per
share of 5.08 TRY is proposed for 2025,
subject to the approval of the General
Assembly, supported by our robust and
predictable cash generation.

Looking ahead, we remain confident
in our financial capacity and resilience,
allowing us to continue to profitably
grow our businesses driven by the
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energy transition, which will continue
to shape especially our investment
agenda. For 2026, we plan total
investments of TRY 30 - 35 billion,
while maintaining a balanced approach
that combines growth ambitions with
financial discipline.

Starting in 2026, we will enter the Fifth
Implementation Period for electricity
distribution companies in Turkiye, which
will run through 2030. For this new
period, EMRA has taken into account
the considerations of distribution
companies and increased the mid-

year regulated WACC from 12.30%

to 13.49%. This change will support a
continuation of necessary investments
into Turkiye's electricity networks
Financially, this adjustment is expected
to translate into higher financial income
and, consequently, improving returns
on our investments. As WACC is one of
the most important value drivers of the
distribution business, this development
is a clear signal that the regulator

and the distribution companies are
constructively working together.

The guidance for the fiscal year 2026
reflects the current view that of the
new regulatory parameters. For 2026,
we guide our investors to Operational
Earnings of TRY 75 - 80 billion,
Underlying Net Income of TRY 11 - 13
billion, and a Regulated Asset Base of
TRY 110 - 120 billion. Having exceeded
our 2025 guidance, we enter the first
year of the Fifth Implementation Period
with strong confidence and remain fully
committed to delivering on our 2026
targets with the same level of discipline
and determination.

With a resilient financial structure,
diversified funding base, and a clear
focus on cost discipline and sustainable
growth, Enerjisa Eneriji is well positioned
to continue financing and enabling
Tarkiye's energy transformation.

Sincerely,

Dr. Philipp Ulbrich
Enerjisa Enerji, CFO
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Enerjisa Enerji
at a Glance

As Turkiye's leading energy transition
company, Enerjisa Enerji maintains
reliable operations, supports
profitable growth, and reinvests in
cleaner energy, which is reflected

in its financial, operational, and
sustainability performance.
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Enerjisa Enerji manages and
supervises distribution and retail
businesses in three regions,
encompassing Turkiye's capital,
major industrial hubs, and high-
density urban centers.

ABOU
COMP;

Enerjisa Enerji is Turkiye's leading
electricity company with more than
10,000 employees, founded in 1996,
and operating Turkiye's largest
electricity grid for distribution,
supplying electricity to millions of
retail customers, and a solutions
business to decarbonize entire
industries. Turkiye's economic
growth, its ongoing urbanization, the
widespread digital transformation,
and its young population are

the major growth drivers of the
country's future electricity demand.
Enerjisa Enerji addresses this

growth with an efficient, technology-
and people-oriented approach,
creating sustainable value for all
stakeholders. In line with this vision,
the Company combines high-quality
grid infrastructure with innovative,
customer-centric and efficiency-driven
business models to meet evolving
customer and sector needs.

Enerjisa Enerji drives long-term,
sustainable growth by modernizing
and expanding its distribution
network, enhancing retail operations,
and offering environmentally friendly
energy solutions, including solar
power, energy efficiency programs,
cogeneration, electric vehicle charging,
and green energy certification.
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The company integrates ESG targets
across its operations and governance
framework. Having become a
signatory to the UN Global Compact
and the UN Women’s Empowerment
Principles (WEPs) in 2019, Enerjisa
Enerji aligns its practices with these
global standards and maintains

high ethical standards in line with
Transparency International. Enerjisa
Enerji's corporate governance and
ESG performance are externally
acknowledged through its inclusion in
national indices (the BIST Corporate
Governance Index and the BIST
Sustainability Index), as well as
through its presence in international
indices and assessment platforms
(CDP, LSEG, Bloomberg, and other

SOCIAL MANAGEMENT  CORPORATE GOVERNANCE
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frameworks referenced in the ESG
Rating Scores).

By aligning operational excellence with
innovation and sustainability, Enerjisa
Enerji aims to enhance stakeholder
interests while contributing to a
cleaner, more reliable, and inclusive
energy ecosystem in Turkiye.
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As the largest electricity distribution
and retail company in Turkiye, we
serve approximately 11 million grid
customers through 12.5 million
network connections. Enerjisa
Enerji manages and supervises all
distribution and retail activities in
three regions from a central hub.
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These regions include Turkiye's capital,
major industrial hubs, and high-
density urban centers. Enerjisa Enerji
also provides electricity to eligible
retail customers across the entire
country, ensuring reliable service and
access to innovative energy solutions
nationwide.
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MORE THAN

NETWORK
CONNECTIONS

INCREASE IN SOLAR
POWER INSTALLED
CAPACITY

Distribution

Electricity distribution operations of
Enerjisa Enerji are carried out through
Baskent EDAS, AYEDAS and Toroslar
EDAS, which operate within their
licensed regions. These subsidiaries
deliver electricity to end users through
low-voltage networks operating below
36 kV, ensuring reliable access to
energy across diverse regions.

Turkiye's electricity distribution
network consists of 21 privatized
regions, operated by private
distribution companies since 2013
under the Electricity Privatization
Strategy framework. Within this
structure, Enerjisa Enerji is the only
company operating more than two
network areas and manages its
operations through an integrated grid
management model that enhances
efficiency and performance.

Each regional company is responsible
for network operation, maintenance,
investment, loss management, and
public lighting, while Enerjisa Enerji
centrally coordinates these functions
to ensure consistency and compliance
with the technical and commercial
standards of the Energy Market
Regulatory Authority (EMRA).

Through technology-driven grid
modernization, data-based decision-
making, and R&D initiatives, the
Company improves operational
efficiency, network reliability, and
customer satisfaction. Working closely
with regulators, local authorities, and
communities, Enerjisa Enerji supports
Turkiye's growing electricity demand
and decarbonization goals, while
strengthening infrastructure resilience
and creating long-term value for
stakeholders.

Retail

Enerjisa Eneriji's electricity retail
operations are carried out through
Baskent EPSAS, AYESAS and Toroslar
EPSAS. As the incumbent supply
companies, they provide electricity

to regulated customers within

their licensed regions and, without
any geographical limitation, offer
electricity to eligible customers via
liberalized tariffs across Turkiye. With
its extensive customer base and sales
volume, Enerjisa Enerji is the leader in
Turkiye's retail electricity market.

With a broad and diverse customer
base ranging from households to
large-scale enterprises, Enerjisa Enerji
focuses on customer satisfaction,
operational performance, and digital
accessibility, delivering services
through physical and digital channels.
Through its customer-centric and
technology-driven business model, the
Company enhances energy efficiency,
strengthens engagement, and
promotes responsible energy use. By
integrating digital transformation and
sustainability into its retail operations,
Enerjisa creates long-term value for
customers and contributes to a more
efficient, low-carbon energy system.

Customer Solutions and
Other

Enerjisa Enerji also supports
customers in their energy transition
through selected digital solutions,
renewable energy applications, and
energy efficiency services. Building
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on its strong retail foundation, the
Company complements its core
business with its third business line.

This business includes customer-
focused energy solutions as well as
selected adjacent business models.
In line with the Company's strategic
positioning, those businesses are
managed as an opportunistic growth
business, with a disciplined approach
to capital allocation and a focus on
opportunities that are aligned with
market demand and Enerjisa Enerji's
capabilities.

The segment covers activities such as
renewable energy projects, energy
efficiency applications, storage
solutions, e-mobility services, and
other developing business models.
These offerings support customers

in improving energy management,
increasing efficiency, and advancing
their decarbonization efforts where
commercially viable.

Through a selective and partnership-
based approach, Enerjisa Enerji
continues to evaluate and develop
opportunities in this segment while
maintaining focus on the profitability
and resilience of its core businesses.

~ Detailed information on Enerjisa
Enerji's operational activities is
provided in the Business Performance
section of this report.
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Renewable Energy
Application Leader

From contract signing to
commissioning, my role as
Renewable Energy Application Leader
involves orchestrating a complex
network of stakeholders, technical
processes, and timelines. Every
project is a new puzzle, and every
completed plant is a milestone.

Since joining Enerjisa in October
2020, | have been involved in

solar, wind, and energy storage
projects that directly contribute

to reducing carbon emissions.
Seeing a facility come online after
months of coordination is more than
professional satisfaction, it is tangible
proof of progress toward a cleaner
future. Deadlines can be demanding,
but Occupational Health, Safety, and
environmental responsibility are
never compromised.

One unforgettable moment for me
was overcoming a major project
challenge in 2025 through Enerjisa's
collaborative and participatory
culture, which led to a successful
commissioning. Feeling genuinely
supported as a person, especially
during challenging times, is what
makes me confidently say, ‘I'm glad to

T

be at Enerijisa’.
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At Enerjisa Enerji, we bring all our work to life

with passion, building trust-based, value-creating
relationships through our sincerity and inclusion. By
taking initiative and responsibility with courage, and
guided by our commitment to continuous development,
we shape tomorrow together through curiosity,
learning, and innovation.

Enerjisa Enerji manages its financial,
human, social, natural, intellectual
and manufactured capital through

an integrated business model that
accelerates Turkiye's energy transition
and supports holistic value creation.
The company channels its strong
financial position into modernizing
the electricity distribution network,
continuing to optimize its retail
operations, and leading customer-
centric solutions. Its portfolio of energy
efficiency initiatives, renewable energy
offerings, e-mobility infrastructure
and certified green energy products,
combined with its leadership

position in distribution and retail,
creates differentiated value for all
stakeholder groups. Enerjisa Enerji

plays a fundamental role in the sector
by serving 11 million customers with
reliable energy, reaching a population
of 22.3 million people, and scaling
renewable energy investments.

Beyond financial returns, the
company’s investments strengthen grid
resilience, encourage the adoption of
electric mobility, contribute to emission
reduction and elevate community well-
being. A culture rooted in transparent
governance and strong stakeholder
engagement is complemented by

an inclusive people strategy that
promotes employee development and
supports effective talent management.

Together, these elements reinforce
Enerjisa Enerji's sustainable growth
strategy and enable the company
to generate long-term value for its
stakeholders and to ensure a better
future.
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Purpose: To connect people and
industries to energy; and to provide a
safer, cleaner and better energy future
in Turkiye for generations to come.

Vision: Everyone should live in a
sustainable energy world.

Mission: To accelerate sustainable
energy transformation by building the
required infrastructure and services of
tomorrow.

ENVIRONMENTAL MANAGEMENT

SOCIAL MANAGEMENT  CORPORATE GOVERNANCE  FINANCIAL REPORTS  APPENDIX

As a regulated electricity distribution
and retail company, Enerijisa Enerji's
value creation model is built on
predictable cash flows, disciplined
capital allocation, and operational
excellence.

The Regulated Asset Base forms the
backbone of our operational and
financial strength. By investing in grid
modernization, loss reduction, and
resilience, we transform financial and
operational inputs into long-term value
for our shareholders, society, and the
environment.

Our integrated
approach ensures
that improvements
in one capital
positively influence
multiple others,
reinforcing
sustainable value
creation over time.

Operational

Financial

Disciplined capital allocation and
prudent leverage levels enhance
resilience against regulatory or
macroeconomic volatility. Growth in
the asset base not only strengthens
financial performance but also
enables sustained investments in
grid reliability, decarbonization, and
service quality, creating a virtuous
cycle between operational excellence
and financial stability.

In a regulated environment as
Enerjisa Enerji operates, operational
excellence is not only a driver of
financial returns but also a lever for
environmental efficiency and societal
resilience.

Our intellectual capital creates
value through R&D investments,
technology programs, advanced
analytics capabilities, and digital
infrastructure. Investments in smart
grid applications, automation, data
analytics, and remote monitoring
enhance measurement accuracy,
reduce technical and non-technical
losses, and shorten fault detection
and response times.

Investments in grid expansion and
modernization directly support the
efficient use of natural resources.
Reductions in technical and non-

Natural Intellectual

— Contents <&— Back

technical losses lower the overall
energy required to meet demand,
thereby contributing to emissions
reduction. Improvements in
reliability indicators such as SAIDI
and SAIFI further prevent indirect
environmental impacts associated
with service disruptions. Through
operational excellence, we transform
infrastructure investments into
measurable environmental benefits.

Our workforce is the capital that
turns strategy into execution.

Safety culture, technical and digital
capabilities, field productivity and
leadership development link directly
to loss reduction, faster repair and
maintenance, improvements in
SAIDI/SAIFI, and higher customer
satisfaction.

Reliable and continuous electricity
supply is a critical enabler of social
and economic development. By
strengthening grid resilience and
reducing interruption frequency and
duration, Enerjisa Enerji supports
households, businesses, and public
services. Transparent regulatory
compliance and stakeholder
engagement further enhance
institutional trust, reinforcing our
social license to operate.

Social
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CAPITALS INPUTS OUTPUTS CREATED VALUE CONTRIBUTED STAKEHOLDERS AND SDGs
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o°
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= * 16,398 MWh electricity consumption + Biodiversity, Circular Economy « 21.5% emissions per MWh electricity sold below Risks
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collaborations Management System
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* The System Average Interruption Duration Index
** For ECS projects, reduction calculations are carried out according to the maximum production performance of the relevant project output equipment/machine. ZOOM-IN TO SEE THE DETAILS 46
Esarj activity data consists of primary data collected annually. Therefore, the sum of the relevant gains is the potential gain in terminology.
All data shown for FY2025 (as of 31.12.2025).
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Enerjisa Enerji is
strengthened by the
support of its prominent
shareholders, E.ON and
Sabanci Holding.

e-on ONBANCI

E.ON is one of Europe's largest energy companies Sabanci Holding is a leading investment holding company
with the business areas of energy distribution grid, engaged in a wide variety of business activities through
energy infrastructure solutions and energy sales. With its subsidiaries and affiliates. As a long-term shareholder,
1.6-million-kilometer-long energy distribution grid and Sabanci provides deep local market expertise, governance
around 47 million customers, E.ON is playing a leading role and strategic support to the company’s growth.

in shaping a green, digital and decentralized energy world.
The Company did not acquire, dispose of, or hold any of its own shares during the reporting period; accordingly, no
treasury shares were recognized in equity as of 31 December 2025.

Capital & Shareholder Structure

Capital/Voting Right

Shareholder Name December 31, 2025

(TRY) (%)
Haci Omer Sabanci Holding A.S. 472,427,587.56 40
E.ON International Participations N.V. 472,427,587.56 40
Free Float 236,213,792.00 20
TOTAL 1,181,068,967.12 100

There is no change in the capital and shareholder structure of the Company during the reporting period.
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